
Discovering the heart of God in the heart of the city:  

Our vision and strategy for 2013-2016              

Introduction 

Welcome to what we believe God is calling us to do over the next three years. There are 

many challenges here but with the power of God through the Holy Spirit, a willingness on 

our part to serve and give sacrificially we can and will see God in his grace and mercy do 

amazing things through the life of St Martin’s. 
Three clear priorities have emerged out of the comprehensive consultation and discernment 

process that we followed between May and July 2013. They are: 

 Welcome 

 Pastoral Care 

 Discipleship (Learning to be a follower of Jesus) 

Details of what we mean by these terms and how we will work on them over the next three 

years are laid out in the rest of this document. By explaining what we are aiming to do and 

how we will do it we are beginning to put into practice another area that arose out of our 

discernment process, that is, communication. Rather than set this as a separate priority it is 

acknowledged here that we need to ensure we tell as many people as possible in as many 

different ways as possible what it is we are doing, how we are doing it and how we can all 

contribute to making it happen. In other words, communication is part of all of what we do 

and we need to work on doing it effectively. 

That is why within this document you will find different ways of communicating our vision. 

Over the coming months we will continue to find ways of communicating this vision in ways 

that are accessible and understandable to everyone. 

Everything in this document is about what we will do. It does not answer the question why 

we do it. The answer to this question is very straightforward. We will do these things 

because we want to discover the heart of God in the heart of the city. Fundamental to this is 

our prayer and worship, our desire to see the church grow and our deep longing to be a 

place of transformation. We do this in the context of the diocesan transforming church 

goals. 

Please do read through this document prayerfully and carefully asking God to show you how 

you can help to see this vision become a reality in your life, the life of St Martin’s and the life 

of this city.  

To Him be the glory. 

Stewart Jones  Emma Sykes    Stephen Blair-Chappell     Rohan Kallicharan 

       Rector                    Associate Rector       Church Wardens 



A Story 

Raja didn’t really know why she had ended up in this city. It was unknown to her, far from 

her real home and very different to what she knew. They said she would be safe here. But 

although she was unlikely to be dragged out of her bed in the middle of the night to be 

beaten with clubs, she didn’t feel that safe. In her isolation and loneliness she felt lost and 

when you are lost you feel frightened. And when you are afraid you feel unsafe. 

The sign outside the church told her things she didn’t really understand but one phrase on 

the board stood out; ‘All Welcome.’ So she entered through the doors, not sure what would 

happen next but hoping that in this place she might feel safe again. 

As she stepped into the building a man smiled at her, greeted her and told her his name. He 

looked like he meant what he said not like some of the other men she had met. They smiled 

but it wasn’t a smile of truth. She smiled back and said her name, ‘Raja.’ Her voice was very 

quiet as she spoke. The man asked her if he could help her and introduced her to a woman. 

She looked so friendly and caring that Raja immediately began to feel safer. And so she went 

with the woman who gave her a hot drink and sat and listened. On that first day inside the 

church that is all she did. She listened, really listened to Raja’s story. No one had ever really 

listened to her before. People had asked for information but they didn’t listen. 

So later that week Raja came back to the church to find out if they would still listen. It was a 

Sunday and there were lots more people. But again as she entered a woman smiled and said 

hello, explained what was happening and invited Raja to sit with her for the time of worship. 

So she did and she felt safe. The people were so different, from all over the world and Raja 

felt safe. Raja started to come to the church every week. And every week someone always 

smiled, listened and made her feel welcome. But she began to listen too. The leaders and 

the people she met each week would often talk about Jesus and they talked about him in 

such a way that Raja felt welcomed by Him and safe with Him. So she joined the group that 

met each week to learn about Jesus and she met others with whom she could learn and 

laugh. And it wasn’t long before she was a volunteer in the church, helping with the 

refreshments, the cleaning and being part of a small group that knew her, cared for her and 

looked out for her. They met to learn more about how Jesus can help them live their lives. 

Once when she had been ill for a number of days, someone from the church contacted her 

to see if she was alright and they listened to what she had to say and they prayed with her. 

Raja had never felt so welcomed and safe. Jesus became real to her and she was baptised. 

Raja knew why she had been brought to this city. She knew why she had found this church. 

It was in this place that she had discovered the heart of God. His love for her and his desire 

for her to grow in faith was now more real than anything else in the whole of her life. Her 

name means hope and now she had found the best hope of all. And all because a man 

smiled and said you are welcome. 



 

What we believe 

Then the angel showed me the river of the water of life, as clear as crystal, flowing 

form the throne of God and of the Lamb down the middle of the great street of the 

city. On each side of the river stood the tree of life, bearing twelve crops of fruit, 

yielding its fruit every month. And the leaves of the tree are for the healing of the 

nations. No longer will there be any curse. The throne of God and of the Lamb will 

be in the city, and his servants will serve him. 

(Revelation 22v1-3) 

We are a Christian community gathered around the person of Jesus Christ. In Jesus we meet 

the living God in all his fullness. We believe that Jesus came from the Father, was born into 

our world, to show God’s love, mercy and grace to all people, offering everyone a choice to 

live in the Kingdom of God. This is only possible because he died on the cross for us and 

defeated death through his physical resurrection. Because Jesus is alive we can know him 

and through him God our Father by the power of the Holy Spirit. 

We believe that the Bible is the word of God, revealing to us the ways in which God relates 

to us and His world. 

We believe that prayer changes things and that miracles do happen. 

We believe in the Church as the hope for the world and that through the Church we can see 

this world at this time be transformed into what God always intended. 

To help us express all of this as the community of St Martin’s we hold to seven core values. 

These are: 

 Christ Centred 
We are a Christian community and he is the one we proclaim; the one we live for 
and the one we serve. All that Jesus is we are striving to become. We long to be 
people who can be as close to the Father as he is; to treat others as he does and to 
live a fully human life as he did.  
 

 Inclusive 
St Martin’s is a place where we welcome everyone no matter who they are, what 
their lifestyle is or what they have done. We welcome people just as they are but like 
all who come to Jesus Christ we long to help everyone who comes to have their lives 
transformed more and more into his likeness.  
 

 Compassionate 
Our first motive when meeting people is to show mercy for we are trying to live in a 
way that reflects what God has done for us namely shown us mercy. We strive to be 
a forgiving and compassionate community of acceptance and love. 



 Innovative 
St Martin’s has always endeavoured to find new ways of being church and of 
expressing the mission of the church in ways that meet people where they are rather 
than where we would like them to be. New ideas and taking risks are at the heart of 
what we do and how we live.  
 

 Community 
We do not believe that being a Christian is a private affair but requires us to live in 
relationship with other people. The church is the hope for the world. We are 
stronger when we act together and the church is the place where we can find 
support, be held accountable and reach our full potential as human beings.  
 

 Inspirational 
The world can be a tough place and we can often be crushed by what life throws at 
us. We want to be a community that has our expectations raised higher than we 
could ever have imagined and to be inspired by what God can achieve through us 
and for us and for His world. 
 

 Celebration 
Jesus said that he came to bring life in all its fullness and that includes a celebration 
of the life we live and the wonderful world we experience. We want to be people 
that celebrate the greatness of God, the good in other people, the good in ourselves 
and the richness of this world.  

 
We believe that our core values express something of the heart of God. We believe that in 
living out these values we are living out the heart of God in the heart of the city. The main 
way we do this is through prayer and worship. In what follows the context of everything is 
this praying and worshipping life of St Martin’s. It is the very air in which everything we have 
detailed takes place. 
 
Similarly with the finance, fabric and personnel work of the church. These are crucial to 
making what we want to do happen and because they are not mentioned here in detail does 
not mean they are not important or being worked upon. Once again they are part of what is 
around us all the time. 
 
This is who we are and how we endeavour to live as a community within our city. None of 
this though is simply for our own benefit. We are people of all ages gathered around Jesus 
Christ to reach out to others with His love, His hope and His life. To see this in what we will 
do the following sections of our vision document focus on detailing our three main priorities 
both within the life of St Martin’s and in reaching out to the city around us. 
 
 
 
 
 
 
 



Discovering the Heart of God in the heart of the city through Welcome 
 

But the Father said to his servants, ‘Quick! Bring the best robe and put it on him. Put a ring 
on his finger and sandals on his feet. Bring the fattened calf and kill it. Let’s have a feast 
and celebrate. For this child of mine was dead and is alive again; they were lost and are 

found.’ So they began to celebrate. 
 

(Luke 15v22-23) 
 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 
 

 
 

 

 
 

 
 

 

 

 
 

 
 
 
 
 
 
 
 
 
 

Welcome within St Martin’s 

Aim: To ensure everyone receives a consistent   

welcome to the church community no matter 

how they come into the community. 

How? 

 Creating a culture of welcome 

involving everyone in our community. 

 Creating welcome teams for all 

services and events. 

 Improving our welcome in the shop 

and Tea Lounge. 

 Providing on-going training for all 

welcome team members and front line 

staff. 

 Providing clear, accessible information 

about the life of the church and our 

activities for all ages. 

 Communicating on a regular basis 

what our welcome is about. 

Welcome outside St Martin’s 

Aim: To provide attractive ways to explain 

who we are and to model Christ to all outside 

the church community. 

How? 

 Improving all external signage.  

 Ensuring our external signage is 

consistent in how it looks and its 

quality. 

 Advertising who we are and what we 

do more widely in the city. 

 Seeking more partnership working 

with other city agencies. 

 Creating more opportunities for 

newcomers to engage with the 

Christian faith. 



Discovering the Heart of God in the heart of the city through Care 
 

‘Carry each other’s burdens, and in this way you will fulfil the law of Christ’ 
(Galatians 6v2) 

 
 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

 
 

 
 

 
 
 
 
 
 

Care within St Martin’s 

Aim: To ensure everyone who is a member of 

the church community is appropriately cared 

for.   

How? 

 Creating a culture of care within the 

community. 

 Creating regional pastors with support 

teams. These teams will include caring 

for those who are housebound. 

 Providing appropriate and consistent 

training for those involved in the 

regional teams. 

 Encouraging all to find ways to serve 

the church and one another. 

 Providing care and support for our 

volunteers. 

 Encouraging all ages to be part of a 

support network. (Life group, prayer 

partners, social groups). 

 Establishing a database. 

 Organising regular social events. 

 Working closely with CHH. 

 Developing a team of listeners. 

Care outside St Martin’s 

Aim: To provide appropriate support for those 

in need. 

How? 

 Supporting the work of CHH. 

 Developing the work and role of the 

Community Lay Minister. 

 Focussing our mission giving to a 

limited number of groups or agencies 

both at home and overseas. 

 To develop our involvement in the 

Diocesan link with Malawi. 

 Being a place of welcome and safety to 

those in need. 

 



Discovering the Heart of God in the heart of the city through Discipleship  
(Learning to be a follower of Jesus) 

 
‘I am the vine; you are the branches. Those who abide in me and I in them bear much fruit, 

because apart from me you can do nothing.’ 
(John 16v5)  

 
 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 

Discipleship within St Martin’s 

Aim: To provide opportunities for everyone to 

grow in their understanding of their faith. 

How? 

 Through our prayer and worship. 

 Having a diverse range of activities to 

help all ages explore their faith and 

learn (e.g. bible study groups, life 

groups, online resources, individual 

prayer and praying together). 

 Develop a team of people to help 

deliver this range of activities. 

 Encouraging spiritual growth through 

serving. 

 Providing high quality training and 

support for lay leadership e.g. Growing 

Leaders. 

 Finding creative ways to encourage 

children and young people in 

deepening their faith. 

Discipleship outside St Martin’s 

Aim: To provide opportunities for people to 

discover more about the Christian faith. 

How? 

 Having regular opportunities for those 

seeking faith e.g. enquirers courses. 

 Finding relevant ways of sharing Christ 

with those who live and work in the 

city.  

 Offering high quality tours of the 

church for individuals, schools and 

other groups. 

 Developing, challenging and exploring 

our Christian faith through the Arts. 



A Dream 

I walked the streets of a city that I knew but didn’t.  
 Recognised buildings with a light and energy never experienced before. 

 As I wandered around the strange familiar streets I came to  
The Heart of the City.  

There was a truly holy place                                           
  alive with people and prayer. 
I watched as the old and young 

The able and the sick, 
The rich and the poor, 

The local and the visitor, 
The resident and the foreigner, 

The happy and the sad 
The hopeful and the helpless 

entered the busy stillness. 
 

I watched children and others 
learning from screens and welcomers  

about the one to whom the glory is given. 
They ate meals and had the chance to create in word and form, 

paint and clay their response to this day. 
People were praying some alone others with helpers, 

listeners to the cries of the heart,  
lighting candles, seeking. 

The needs of the world brought to its creator through shabby scraps of snatched thoughts 
and pleas. 

Laughter and smiles mixed with silent tears as people gathered to share and greet. 
A broken group waited for their chance of wholeness through dance  

and art as the work continued around them. 
 

If hope and love could be a colour or a taste or a fragrance or a place… 

  

I sought an explanation from someone at the door. 

‘What is this place?’ I asked, hopeful for a simple answer. 

‘This is the place where we  

 discover the heart of God in the heart of the city. 

Come and join the celebration. 

 

(Stewart Jones) 

 

 

 

 

 


